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Department of Speculation



Disclaimer

•We don’t know what school will look like in 
the fall
•We can’t make that decision; frankly, 
neither can you (entirely)



Opportunities

•We have some ideas of what it may look 
like 
•We can consider what each option might 
entail, find commonalities, understand our 
school’s needs and challenges, and 
prepare by imagining the possibilities



Supporting the Uncertainty

Re-Entry
PLAN

Consider the
POSSIBILITIES

Untangle more
SPECIFICS

We are here.

We’ll help you 
get here.



Webinar Objectives

•Outline several of the possible re-entry 
school models, their features and likely 
challenges
•Provide a framework for considering the 
instructional implications of various re-entry 
school models



Cautions

• Explore the possibilities
• Anticipate the challenges
• Stay focused on what you can control (Note: District 

decisions will likely be heavy on school operations and 
lighter on instruction.)

• Don’t get overly attached to an idea
• Don’t expect clean answers or broadly applicable 

“lessons”



Possible Instructional Model Options

All Remote 
Learning

In-Person + RL 
Contingency

Hybrid Model: 
In-Person + RL

Socially 
Distanced 
In-Person



All Remote Learning

What could this look like?
• Students learn new material 

in an all-virtual setting 
through synchronous and 
asynchronous learning 
activities

• Not what “remote learning” 
may mean now with optional 
participation, review work, 
etc.

All Remote 
Learning



All Remote Learning

Biggest Challenges:
• Need a way to teach new 

material to students virtually
• Creating consistent space to tend 

to students’ human needs
• Setting and holding expectations 

for learning and engagement
• Getting valid, reliable information 

on student learning
• Balancing synchronous 

expectations for students and 
teachers to accommodate 
home-life demands

Possible Upsides:
• Can leverage lessons from this 

spring
Beyond Our Control:

• Access to technology (*this is NOT 
an instructional problem we can 
solve*)

All Remote 
Learning



In-Person + RL Contingency

What could this look like?
• Pretty much like previous 

school years in terms of 
instructional model

• Clear RL plans for how to 
proceed if/when school 
needs to move to remote 
again (without pausing 
forward progress in 
curriculum)

In-Person + 
RL 

Contingency



In-Person + RL Contingency

In-Person + 
RL 

Contingency

Biggest Challenges:
• Same as for “All Remote Learning”
• Giving sufficient (but not 

extraneous) attention to 
contingency plans to not get 
caught flat-footed

• Quickly activating these systems in 
a matter of days

Possible Upsides:
• Most planning for next year can 

continue “as normal”
• Can get children/families in front of 

us to distribute tech and teach 
them how to use it

Beyond Our Control:
• If/when we go back to RL
• Access to technology



Hybrid Model

What could this look like?
• Portions of students in the 

building on some alternating 
schedule (A/B days, AM/PM, 
A/B weeks, etc.) to reduce 
number of people in the 
building at once

• Teacher lead synchronous 
learning activities in-person 
and provide students with 
asynchronous learning 
activities to do remotely

Hybrid Model: 
In-Person + RL



Hybrid Model

Hybrid Model: 
In-Person + RL

Biggest Challenges:
• Deciding how to use synchronous 

in-person time versus asynchronous time
• Balancing SEL needs during in-person 

time with academic/curricular needs
• Managing teachers’ time so it doesn’t 

feel like teaching twice as much (Note: 
inefficient asynchronous learning 
activities may account for most of the 
feelings of additional time demands)

Possible Upsides:
• Could very efficiently reach students at 

different levels with different needs
• Opportunity to really 

reconsider/reframe teachers’ time and 
“work tasks” to direct it to highest 
impact activities

Beyond Our Control:
• The guidelines for who/how many 

come to school when
• Access to technology



Socially Distanced In-Person

What could this look like?
• All kids in the building, but 

must be spaced apart 6+ 
feet in classrooms; reduced 
class sizes to accommodate

• Treated like a “Hybrid Model” 
but students engage in RL 
portions while in the school 
building

Socially 
Distanced 
In-Person



Socially Distanced In-Person

Socially 
Distanced 
In-Person

Biggest Challenges:
• Same as “Hybrid Model”
• Getting kids to where they need to 

be in a socially distant way
• Managing student social distancing 
• Encouraging attendance when some 

parents will choose to just not send 
their kids to school (or providing 
alternatives for absent students)

• Scheduling for reduced class sizes 
and corresponding increases in 
staffing needs

Possible Upsides:
• Smaller class sizes
• Huge opportunity for differentiation 

and more individualized support

Beyond Our Control:
• Size of our spaces
• Guidelines for spacing and limits on 

size of student groups



Possible Instructional Model Options

All Remote 
Learning

In-Person + RL 
Contingency

Hybrid Model: 
In-Person + RL

Socially 
Distanced 
In-Person



Instructional Dimensions to Consider

Tier 1
• Curriculum
• Instruction
• Social/Emotional Support and Learning

Tier 2
• Assessment
• Scheduling/Staffing
• Student Accountability: Attendance and Grading

Tier 3
• Teacher Expectations
• Teacher Support
• Teacher Collaboration and Teams

Students Teachers Leaders Parents



Instructional Dimensions to Consider
Students Teachers Leaders Parents

Tier 1
• Curriculum: What content, skills, standards will we 

prioritize to teach our students (considering the 
lost school time from this year)? How do we 
establish and clarify these adjustments?

• Instruction: What methods and practices could 
we use that will be most impactful to engage our 
students in learning?

• Social/Emotional Support and Learning: How do 
we tend to our students’ human needs and their 
non-academic personal development? 

These are the most essential aspects of an instructional model that need to be considered first - and 
then continually considered as you move along to the next tiers. If we allow factors from other tiers 
to supersede these, we run the risk of making decisions that are not in the best interest of student 
learning.



Instructional Dimensions to Consider
Students Teachers Leaders Parents

• Assessment: What will we do to know what 
students have (and have not yet) learned in a 
valid, reliable way?

• Scheduling/Staffing: Where do adults and 
students need to be when? Who do/can we have 
interacting with students and how do we use 
everyone strategically?

• Student Accountability: Attendance and Grading: 
What ways do we use to promote students’ active 
engagement in their learning, formal or 
otherwise?

Tier 2

Expect to have a lot of “guidance” around these considerations from the district. But these factors 
are NOT the most essential to an instructional model, just the most easily turned into policies. It will 
be up to you to make sense of these factors though and operationalize them in a way that’s 
meaningful for your school, in a way that is grounded in and supportive of your Tier 1 vision for 
student learning. Keep this tier all aligned to Tier 1!



Instructional Dimensions to Consider
Students Teachers Leaders Parents

Tier 3
• Teacher Expectations: What do we need all 

teachers to do to ensure the consistent 
implementation of the instructional model?

• Teacher Support: What do we provide teachers to 
develop them as educators, support them with 
new demands, enhance and improve the quality 
of their instructional practice?

• Teacher Collaboration and Teams: How do 
teachers need to interact to promote appropriate 
coordination and collective efforts across the 
school?

This is the “stuff” that will fill a large part of your day to day as the instructional leader of your 
school, but it’s the last layer to consider. Resist jump here too quickly; these should arise logically 
and coherently from strong considerations at Tier 1 and Tier 2 and keep you well aligned to your 
broader goals for student learning.



Consider the Possibilities

All Remote 
Learning

In-Person + RL 
Contingency

Hybrid Model: 
In-Person + RL

Socially 
Distanced 
In-Person



Consider the Possibilities: Roundtables

“What are the implications of each model 
for my school? What’s my vision for what 
each of these models could look like?”

Week of May 18: Tier 1 considerations
Week of May 25: Tier 2 considerations
Week of June 1:  Tier 3 considerations

• Likely multiple dates/times each week
• Recorded and released for asynchronous 

viewing
We are still 

here.



Untangle More Specifics

“What does my school need?”
Dates, format, topics all TBD based on developing 

information

•Commonalities in my Vision Across All 
Models
•Asset-Based Approaches to Maximize 
Existing School Strengths

Now we’re 
here.



Consider/Untangle: Individual Support

• Individual meetings with your Fulcrum 
partner
• On-Going support to understand implications 

of each potential model for your school, 
maximize assets, plan for re-entry, etc. 

• Opt-in summer work, customized:
• Team (ILT focus) development
• Instructional model/vision development 
• Supporting teachers’ curricular adjustments
• Instructional leadership systems



Re-Entry Planning

“How exactly do we do this?”
Dates, format, topics all TBD based on developing 

information

•Formal Re-Entry Planning

We’ll get here; 
we promise.



Webinar Objectives

•Outline several of the possible re-entry 
school models, their features and likely 
challenges
•Provide a framework for considering the 
instructional implications of various re-entry 
school models


